
Introduction to JAG 
accreditation



A little background on JAG endoscopy

JAG was established 
in 1994.

Focus on three main areas:
- endoscopy training
- accreditation of endoscopy 

services
- accreditation of screening 

endoscopists

Quality improvement
initiatives (eg GRS)

We have 503 services 
registered services in 
UK and Ireland.

43% are accredited



The benefits of accreditation

Measure against 

national standards 

and reduce 

variation of clinical 

services.

Improvements 
in service 
delivery and 
quality of care 
for patients.

Assessment is 
collaborative to 
support services 
and highlight good 
practice. 

Increase 
satisfaction with 
dedication to 
improvement, 
patient safety and 
reducing risk.



What’s included in your subscription:
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Where do I start?



The GRS
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Example standard



Mandatory templates

Template 1: Audit reporting 

Template 2: Clinical audit data or 
NED extract (refer to quality and 
safety guide)

Template 3: Waiting times template 

(and/or 12 month action plan)

Template 4: Environment self-

assessment (refer to the environment 

guidance)

Template 5: IHEEM audit tool 

(completed by AED)

https://www.thejag.org.uk/CMS/UploadedDocuments/Scheme/Scheme5/Guidance/191107 - guidance - JAG quality and safety 1.0 final.pdf
https://www.thejag.org.uk/CMS/UploadedDocuments/Scheme/Scheme5/Guidance/200319%20-%20guidance%20-%20environment%20guidance%20for%20UK%203.0.pdf


Start your accreditation journey

Get access 

to JAG 

website

Book onto 

training 

day

Assemble 

your team 

and set up 

regular 

meetings 

Meet with 

senior 

managers 

Decide who 

will work on 

each 

standard

Complete a 

successful 

GRS census 

in 12 months

Start 

uploading 

evidence



How to upload evidence to the website
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Drag any file from this list to the to criteria 
on the left. You can select a different 

standards by clicking the drop down list. 



Tracking your progress
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Top tips to submit your self-assessment

We recommend no more than 
5 documents should be uploaded per 
standard 

Using the comments feature to 
signpost important pages

Name all 5 mandatory templates

Complete staffing and service overview 
and keep your contact list up to date

No patient identifiable information 
(eg NHS numbers)

Evidence should only be up to 
12 months old





Assessment request form

Must run an endoscopy list on 
assessment day

Tell us if you’re linked service

Make sure no building works planned

Key personnel available on the day of 
assessment



What happens now?



What to expect before your site assessment

Office 
confirm site 
assessment 
date

Assessors 
review 
evidence

Lead 
assessor 
call

Service 
respond to 
feedback

Final 
assessor 
review

Lead 
assessor 
initial 
evidence 
review

Assessors 
might 
request 
additional 
evidence

Ready for 
site 
assessment



What to expect on your site assessment
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> Watch the full video here.

https://www.thejag.org.uk/video-guides


Possible assessment outcomes
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Accredited Deferred

Two week actions



Annual reviews

Every year on the 
anniversary of your 
site assessment

Opens up a month 
before to complete

Complete GRS as 
part of your annual 
review

Lighter touch 
assessment, 11 
questions 



Timeline examples

> Scenario 1

> Scenario 2

Site assessment date:

29 March 2020

Accredited

Annual review opens 1 
February every year

Annual review due 1 
March every year

Site assessment date:

29 March 2020

Deferred for 6 
months

Accredited on 29 
September 2020

Annual review 
opens 1 February 

every year

Annual review due 
1 March every year

Read the annual review guide here.

https://www.thejag.org.uk/Downloads/JAG/Accreditation - service guides/Guidance - stage 3 - annual review process.pdf


The accreditation pathway



What support can I get from JAG?

Sharing best 
practice 
templates and 
other 
resources

Case of the 
month series –
learning from 
patient safety 
incidents

Regular 
training 
sessions on 
the standards 
and process

Designated 
point of 
contact 
throughout 
assessment

Seasonal 
newsletters 
with updates 
on the 
programme 



Resources
> Welcome to accreditation – guide to JAG

> JAG guidance - quality and safety guide, environment guide, underperformance, insourcing

> Resources - example policies, role descriptions, surveys and mandatory templates 

> Knowledgebase and FAQs

> Video guides – what happens during the assessment

> Case of the month – learning from patient safety incidents

> Blogs and news articles

https://www.thejag.org.uk/CMS/UploadedDocuments/Scheme/Scheme5/210120%20-%20leaflet%20-%20Onboarding%20online%20final%20version.pdf
https://www.thejag.org.uk/JAGguidance
https://www.thejag.org.uk/CMS/Page.aspx?PageId=118
https://thejag.zendesk.com/hc/en-us
https://www.thejag.org.uk/CMS/Page.aspx?PageId=124
https://www.thejag.org.uk/JAGsafety
https://www.thejag.org.uk/CMS/News.aspx


Keep in touch

Twitter
@JAG_Endoscopy 

Email
AskJAG@rcp.ac.uk

Phone
020 3075 1620


